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Introduction 
This presentation examines the implementation of a simple Road Risk 

Management system for an SME operating a fleet of about 250 vehicles driven 

primarily by service engineers and sales executives. 
 

The objectives of this management system were to; 
 Ensure the safety of employees and other road users while driving at work 

 Ensure legal compliance 

 Maintain evidence to enable a robust defence in the event of prosecution or litigation 

 Reduce operation costs through the reduction of; fuel consumption, maintenance, accidents 

and repairs as well as management time. 
 

It is not intended to be a definitive solution to the risks associated with “at work 

driving” but can be used as a structure and catalyst on which to base a system. 
 

While many of the concepts and solutions developed may be transferable it 

must be recognised that not every organisation is the same, which will result in 

different hazards and risk levels. Organisations wishing to implement such a 

system must critically examine and risk assess its own operations as part of the 

development process if the end result is to be suitable and sufficient. 



Outcome 

 2 Documents 

 Fleet Operations- Policy, Responsibilities 

& Procedures 
Sets out Policy and is intended primarily intended for 

use by Management 

 Drivers Handbook 
Supports the Policy and is an end user document 

intended for ALL Company Drivers 

 



Why do we need a Road Risk Policy 

 2010- In Great Britain 
 208,648 road causalities (2006= 269,000) 

 1,850 Deaths 

 22,660 Seriously injured 
(2006= 32,172 killed or seriously injured) 

Over 1/3 (1,000) deaths are persons at work  

Cost £15 billion 

 Fleet drivers are 30-40% more likely to be 
involved in an accident 

 Drivers >25,000 miles same risk of fatality as 
coal miners and quarrymen in top 3 most 
hazardous occupation.  



Commitment 

Policy is part of the Company’s on-going 

commitment to improving H&S and 

business performance. 

 

The General Statement of Intent signed off 
(also reproduced in Driver’s Handbook) 



Legislation 

 Health & Safety at Work Act 

 Ensure Safety of employees and others 

 Management of Health & Safety at work Regulations 

1999 

  Duty to conduct Risk Assessments 

 Corporate Manslaughter & Homicide Act 2007 

  Severe penalties and risk of imprisonment 

 Road Traffic Legislation 



Reduced Costs 

 Less accidents 

 Lower fuel consumption 

 Reduced maintenance costs 

 Reduced insurance premiums 

 

Improved efficiency  



Policy Document 

Format 
Preamble & Section 1 

Policy Statement, Introduction, Terminology 

Section 2 Responsibilities 
Defines specific responsibilities for individuals at all levels 

Sections 3 to 6 Arrangements & Procedures 
Risk Assessment, Monitoring, Training 

Sections 6 to 12 Operational Aspects 
Insurance, Accidents, Reporting, Vehicle Selection & Roadworthiness 

Sections 13 to 19 Other matters 
Environment, Phones, Smoking, Taxation, etc. 

 Appendices 
Supporting information and forms 



Maintenance 

 Controlled Document 
All copies issued arelogged 

 All pages marked with version and date 

 Will be reviewed every 24 months 
Input from all areas & levels 

 Amendment Record sheet- part of audit 

process 



Distribution 

 Hard Copy 
 All Regional Managers 

 Line Managers upon request 

 Electronic 
 Company Intranet 

 

NB. Will not be issued to Drivers, information they require 

is in Drivers Handbook. 

 



Implementation 

 Training 
 Regional Managers– provided alongside H&S 

training 

 Other Managers- either alongside H&S training or 

at specific briefings 



Monitoring 

System of Monthly Reporting 

 

Purpose: 
 To assess level of risk in terms of number of vehicles, 

drivers and miles driven. 

 Highlight deficiencies such as: 

 Missed training 

 MOT Failures 

 Speeding offences  

  etc. etc. 

 



How this affects the Manager 

Extension of the H&S policy to ensure the 

safety, health & welfare of employees and 

others. 

 

Defines responsibilities and how to manage 

the risk 

 



Manager Responsibilities 

Ensure their team adheres to the Policy 

 All drivers have Driver’s Handbook & Quick 

reference guide 

 Conduct vehicle checks 

 Refer matters to HR 

 Advise Feet Admin of vehicle needs 

 Ensure documentation & reports are on time 



Driver Responsibility 
 Legal roadworthy condition 

 Fit to drive 

 Maintain vehicle to reflect Company standards 

 Attend any assessment, training or medical as 

required 

 Inform Company of changes to  
 Licence 

 Medical condition 

 Damage or defect. 



Risk Assessment 

4 Elements 

    Driver 

    Vehicle 

    Load 

    Journey 



4 Monitoring 

 Diver authorisation subject to checks 
 Licence 

 Medical 

 Driver Assessment 

Continued authorisation subject to periodic 

review & post incident. 

 Authorisation completed by Fleet Admin 
(Satisfactory assessment prior to employment confirmation) 



5. Driver Assessment 

2 Methods 

  Standard Driver Assessment (Desktop) 

  In-Car Driver Assessment 



Assessment Form 



6. Training 
Driver Training will be provided 

 On commencement 

 Refresher – 2 years 

 When identified by risk assessment 

 When identified by line manager 

 Format 
 Instruction by TL or RM 

 On-line training 

 In-Car Assessment/Training 



8.4 Accident Investigation 

Purpose: To identify root cause and possible 

corrective action to reduce the risk of future 

accidents. 
 Accident report Form to be carried in all vehicles 

 Completed by driver 

 Reviewed by Fleet Admin 

 

Will initiate review of Standard Driver Assessment 



DRIVERS HANDBOOK 

An end user document intended to provide 

those employees driving on Company 

business with the information they require 

to drive safely and efficiently. 

 

The Handbook supports and implements 

parts of the Road Risk Policy. 



Format 

 A5 loose leaf in a ring binder 

 Holder at the rear for blank forms 

 1st page = Important telephone numbers 

 Record of amendments page  

 Provides information necessary to operate 
the car 

 Provides important safety information 



Standards & Expectations 

 The handbook clearly details the 
standards and expectations expected e.g. 

 Weekly maintenance checks 

 Driving standard> Highway code, observe speed 
limits  

 Details circumstances where disciplinary 
procedures will be initiated e.g. 

 Driving with bald tyres 

 Continued failure to submit mileage returns on time  



Drivers Responsibilities 

 Page 9 outline of responsibilities with 

cross reference 

 Driving position- how to set up the seat 

 Vehicle roadworthiness 
 Brakes, tyres, oil, water, lights windscreen 

 MOT – Failure of driver checkable item = 

disciplinary action. 



Links to References and Further Reading 

HSE web pages: http://www.hse.gov.uk/workplacetransport/drivingforwork.htm  

HSE Publication: Driving at Work Managing work related road safety. INDG 

382 http://www.hse.gov.uk/pubns/indg382.pdf  

 

ROSPA ~ Road safety pages: http://www.rospa.com/roadsafety/default.aspx  

 

BRAKE ~ Road safety charity: http://www.brake.org.uk/  

 

Loughborough University & Highways Agency~ Vehicle Ergonomics Best 

Practice Guide: 

http://drivingergonomics.lboro.ac.uk/downloads/vehicle%20ergonomics%20and

%20best%20practice%20guide.pdf  

http://www.hse.gov.uk/workplacetransport/drivingforwork.htm
http://www.hse.gov.uk/pubns/indg382.pdf
http://www.rospa.com/roadsafety/default.aspx
http://www.brake.org.uk/
http://drivingergonomics.lboro.ac.uk/downloads/vehicle ergonomics and best practice guide.pdf
http://drivingergonomics.lboro.ac.uk/downloads/vehicle ergonomics and best practice guide.pdf

